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MUC TIEU CHAT LUQNG
(NAM 2023)

i 1, Phén dAu hoan thanh 100% céc chi tiéu trong ké hoach cdng tac nam, trong
d6 70% vé dich trude thoi han. Nghién ctru va thue hién chit ch& ke hoach cai cach
hanh chinh nha nuéc theo chi dao cua B Cong thuong va Téng Cuc quan ly thi
truong.

2. Tiép tuc td chirc tuyén truyén, quéan triét 100% cong chirc, ngudi lao dong
cac ndi dung can tuan thu va thuc hién theo dinh huéng “Nang cao hiéu luc, hi¢u qua
| | hoat dong hé théng chinh tri cia Cuc Quan ly thi truong tinh Binh Duong” va dam
bao theo dung chuong trinh ké hoach hanh dong cua toan lyc luong Quén ly thi
truong: “Hanh dong quyét liét, siét chat ky cuong, thu trudng néu guong, tap thé doan
két”.

3. Thuong xuyeén cai tién va nang cao nang luc, trach nhiém d6i ngili cong chirc,
ngudi lao dong, phan dau 80% duogc dao tao, bdi dudng vé chuyén mon, nghiép vu va
k¥ nang cong vu.

4. Xu ly 100% céc sai pham dam bao nghi€ém minh, khéng c6 vung cm cho tét
ca cac truong hop phat sinh trong qua trinh lanh dao, chi dao, trién khai cac nhiém vu
cua toan luc luong.

5. Tang cudng cong tac phat trién Chinh phu dién tu, chuyen d6i sd va imng
dung CNTT trong hoat dong cua don vi, chuén héa viéc sap xép, quan ly tai liéu, ho
so theo dang sb hoa dam bao khoa hoc, bai ban, théng nhét 100% céac phong, Doi
QLTT,

6. Thuc hién trién khai thanh cong phuong thirc 1am viéc tai 100% céc phong,
DPoi QLTT theo dinh hudng “Chu dong giam sat, vu tién phong ngtra, trd thanh luc
luong phan ng nhanh, hoat dong hi¢u qua 24/7 moi luc, moi noi”. Tap trung phong
chéng va xir 'ly hang gia, gian lan thuong mai trén moi truong thuorng mai dién tur.

7. Phén du xir Iy 100% cac phan hdi, kién nghi, khiéu nai va y kién dong gop
clia to chu'c c4 nhan dam bao nhanh gon, kip thoi theo ding ndi dung thdng tin va

quy dinh phap luat./.
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KE HOACH THUC HIEN
Muc tiéu chat lwgng (nam 2023)

1. Muc tiéu 1: Phan d4u hoan thanh 100% céc chi tiéu trong ké hoach cong tac nim, trong d6 70% vé dich trudce thoi
han. Nghién ctru va thuc hién chat ché ké hoach cai cach hanh chinh nha nude theo chi dao cuia By Cong thuong va Toéng Cuc

quan ly thi truong

Tan suét, thoi

STT Cong viéc, nhiém Vl‘.ll bién phap can | Trach nl.ljt}m thue i B Phuo’ng‘phap Bk cho Bk oo b e
thue hién hién : do luong
i i thanh
Nghlc’:n SN b;a e fiao ’cua} Lanh dao Cuc 100% cac T :
B§ Cong thuong, TOng cuc quan ly thi ; . py . 5 g iz Cdc van ban chi
1. " g M o Céc phong, Doi Thuong xuyén phong, Doi
truong trong moi hoat dong co lién QLTT OLTT dao
quan dén linh vuc nganh
Chi dao vé,thuc hién phﬁr} giao cac Lanh dao Cuc 100% cac Ké hoach,
2. | chi tiéu, ké hoach cu thé cho cac| Céac phong, Dji Quy 1/2023 phong, Dji chwong trinh
phong, Boi QLTT QLTT QLTT cong tdac
NS ——— . \ 100% cac £ :
3. i;e(’)“uxg éﬁ’hiﬁi“y&) dff‘l‘ hChmh V8| LanhdaoCuc | Thuongxuyén | phong Déi | Thuc hién cdc Q”y,fe’ ZZZ g
i Sl S QLTT bado cdo dinh ky i
4 Phd bién va phan cong cbng chirc, | Lanh dao Cuc, cac | Sau tiép nhan ké | 100% cong chirc, I;Z?; dg;?ézt BZZ‘; f ggtgzng
* | nguoi lao dong bam sat thuc hién phong, Boi QLTT hoach nguoi lao dong Y " tde &
T.u,an t’hu t%luc Em?? va 1o chgc Gdub Lanh dao Cuc, cac Theo.lfe h?ach . | Thang, quy hodc Bdo cdo két qua
5. | gia, bao céo vé laph dao Tong cuc hong, Doi QLTT thuc hién cac chi it sy thie hién
dinh ky hodc dot xuét S e tieu v i
Thuc hién di€u chinh kip thoi khi ké ¥ .2
hoach thuc hién cac chi ti€u khong | Lanh dao Cuc, cac ; S i
6. : i i bl = o Thuong xuyén Quy/lan chinh, Bién ban

dam bao yéu cau, nhic nhé hodc co
hinh thirc xir ly khi ¢6 vi pham

phong, B6i QLTT

xit Iy (néu cd)




2. Muc tiéu 2: Tiép tuc td chirc tuyén truyén, quan triét 100% can bo, cong chire, nguoi lao dong cac ndi dung can tuin
thu va thuc hién theo dinh hudng “Nang cao hiéu luc, hiéu qua hoat dong hé théng chinh tri cia Cuc Quan ly thi trudng tinh
Binh Duong” va dam béo theo dung chuong trinh ké hoach hanh dong cta toan luc lugng Quan ly thi trudng: “Hanh dong
quyét liét, siét chat ky cuong, thu truéng néu guong, tap thé doan két”.

Cong viéc, nhiém vy, bién phap

Trach nhiém thue

Tan suét, thoi

Phwong phap

Sl can thuc hién hién gian hoan thanh do ludng T 550 IR ER ..
100% cong
Lﬁn}} dao’ Cgc ghuc hién tuyén chuzce, ngu'dj lao
truyén, pho bién 16ng ghép qua céc ) ‘ g dgng than? Danh sdch/bién
1. | hdi nghi, cudc hop giao ban hodc dot Lanh dao Cuc Thuong xuyén nhuan tu tuong . .
: o gl Thuec hién cac ban
xuat dén tap thé cong chirc, ngudi lao chinh tri va dinh et \
i bao cao dinh ky
dong huong trong . e
% hodc dot xuat
Koty theo yéu cau >
Y Long ghép qua
) Danh gia va nhan xét hiéu qua thuc | Lanh dao Cuc, cac Thudne xuvén Oui A cdc bdo cao
* | hién tai timg don vi phong, Poi QLTT g xuy Y dinh ky hodc dot
xuat
3. Muc tiéu 3. Tiép tuc d6i mai, sap xép to chirc bd may dam bao tinh gon, tép trung nang cao trach nhiém doi ngli cong
chire, ngudi lao dong. Phan diu 80% cong chirc, nguoi lao dong duge dao tao, bdi dudng vé chuyén mon, nghiép vu va k§
nang cong vu.
STT Cong Vl(;c,‘\llhlgm Vi, bién phap | Trach nl.njgm thue Tan su‘at, th‘m Phlm'ng‘ phap Bio céo HS so cAn Iuru
can thue hién hién gian hoan thanh do lwong
Xdac dinh va xdy dung cac quy dinh i Quy dinh chirc
- , 100% cac L s
1 vé chirc nang, nhiém vu, bang mo ta | Lanh dao Cuc, céc Quy 1/2023 hone Doi ndng, nhiém vu
* | cong viéc (néu can) va giao nhiém vu | phong, Poi QLTT 7 p inigTT 4 Thuec hién cac | hodc ban mé ta
cho ting vi tri cong tac bdo cado dinh ky cong viéc
Lap ké hoach va to6 chuc thuc hién 80% coéng chirc, hodc dot xz{dt
dao tao, phé bién nang cao trinh d9, . ) nguoi lao dong theo yéu cau Ké hoach dao
= nhan thirc tip thé cong chirc, nguoi Fosg FLEL Quy Laesa dworc dao tao, tao, tdp huan
lao dong boi duong
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banh gia chat che’ muc d(_)’ hoan 3, sk g5 Citpe, ok . , ’ IO‘OA caf. L’ong ghep cac‘
3. | thanh cong vi€c, chdp hanh cac quy hong, D3i QLTT Tuan, thang, quy phong, Doi bao cdo dinh ky
dinh hang tudn, thang, quy PRORE. OLTT hodc dot xuat

4. Muc tiéu 4. Xur ly 100% cac sai pham dam bao nghiém minh, khong c6 viing ciAm cho tat ca cac truong hop phat sinh trong
qua trinh lanh dao, chi dao, trién khai céc nhiém vu ctia toan luc luong

Cong viéc, nhiém vu, bién phap

Trach nhiém thuc

Tan suat thoi

Phwong phap do

il cin thue hién hién gian hoan thanh lrong 120280 o s oo Wy
TI’u_rc hl.f'in ky - ,lfet’, TRng, bU(;)C Lanh dao Cuc - 100% cac phong, Van ban chi
1. | trach nhiém cua nguoi ding dau cua Cac ohone. Dbi Quy 1/2023 D6i QLTT d
don vi khi dé sai pham phat sinh I o i
Tiép nhan cdc thong tin vu viée, 10 | 150 400 o o 100% vuvice | T hiéncde | Sotiep nhdn
2. | chirc xac minh va dua ra phuong 4n Ciic phidng, Bl Khi c6 phéat sinh plbiie it bdo cdo dinh ky | thong tin hodc
xu ly kip thoi T hoac dot xuﬁt hé ‘tho‘ng dir liéu
Theo doi, danh gid dinh ky va rat | . . Meoyiuedn || Longghtpqus
3. | kinh nghiém dé cac sai pham gidm Lénh:dae Cuc. Thuong xuyén Qu)?/ldn 6e ko can
) o : Céc phong, Doi dinh ky hodc
s0 v&i ndm trude ke
dot xuat
5. Muc tiéu 5. Tang cuong cong tac phat trién chinh phu dién tir, chuyén dbi s6 va tng dung CNTT trong hoat dong cua don vi,
chuén héa viéc sip xép, quan 1y tai liéu, hd so theo dang s6 hoa dam bao khoa hoc, bai ban, thong nhét 100% céc phong, Poi QLTT
STT Cong v1gc,}nhlgm i, bién phap | Trach nl.ljgm thue Tan Sl{at th‘0'1 Phuo’ng‘phap do Bio céo H3 so cin lru
can thuc hién hién gian hoan thanh luong
Nghién ciru, xdy dung cac chuong Phwong dn, ké
1 trinh mg dung CNTT pht hop, tuan Lanh dao Cuc Thudne xuven 100% cac phong, hoach ing dung
" | thu chit ché cac phdn mém theo quy | Céc phong, Doi & xuy Doi QLTT CNTT/phan
dinh ctia Téng cuc (DMS, INS) Thue hién cdc mém
Trién khai phan loai cu thé cac dau bao cdo dinh ky
, | tai liéu, hd so hién dang luu trit | Cac phong, Doi Quy 1/2023 100% cdc phong, | hodc dpt xudt | Cdc tai liéu, ho
" | dang sO hoéa (vdn ban dién tir) trén QLTT Doi QLTT theo yéu cau so dang so héa
may tinh
3 Thong nhit duong dan, cich thirc | Céc phong, Doi Quy 1/2023 100% cac vi tri Cdc thu muc

dat thu muc cho cong chirc, ngudi

QLTT

cong chirc, nguoi

lweu triv
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lao dong
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Td chirc théng nhit phuong phap
sip xép (theo linh vuc, chuyén dé
van ban, vu viéc, thoi gian, khu vuc
dia ban ..) va thuong xuyén cap nhat

Céc phong, Do6i
QLTT

Thudong xuyén

100% cac vi tri
cong chirc, nguoi
lao dong

Lueu trit khoa
hoc cdc tai liéu,
hé so dang s6
hoa

6. Muc tiéu 6: Thuc hién trién khai thanh cong phuong thirc 1am viéc tai 100% cac phong, Doi QLTT theo dinh huéng “Chu
dong gidm sat, vu tién phong ngira, trd thanh lyc lugng phan ung nhanh, hoat dong hig¢u qua 24/7 moi luc, moi noi”. Tép trung phong
chong va xir ly hang gi4, gian 14n thuong mai trén moi truong thuong mai dién tir.

STT Cong viéc, nhiém vy, bién phap | Trach nhiém thye Tan suit, théi | Phwong phap do Bio cdo s dis i
] can thye hién 7 hién gian hoan thanh lwong
Thiét 1ap ké hoach, phuong é4n trién
khai nghi¢p vu theo hudéng chu . . ’ Y
" ; : ; i Lanh dao Cuc . " 100% cdc phong, Ké hoach/
1. | dong, phong ngira va phén cong Céc phone. Do Thuong xuyén DPéi OLTT Sosssrias i
trach nhiém dén céc phong, DOi phong, B¢ 0i Q p &
QLTT
To chic tuyén truyén, huéng dan Thuee hién cdc
Vico OB GUOE MU U8 wie MR oo oo iow , .| 100% cdc phong, | Y00 LA A | G bty hustmg
2. | mang xa@ hdi, san thuong mai dién , . n Thudng xuyén .. hodc dot xuat >z 2
. R R I Céc phong, DBo6i Doi QLTT . ddn (néu can)
tir... nham nam céc thong tin c6 lién theo yéu cau
quan hang gia, gian 1an thuong mai
To chic danh gid hiéu qua hoat Bién ban cube
3 dong theo phuong thirc lam viéc Lanh dao Cuc Thudne xuvén 100% cdc phong, hop hodic vén
" | méi va diéu chinh, rut kinh nghiém | Cac phong, Doi B Doi QLTT i

kip thoi

ban chi dao

7. Muc tiéu 7: Phin déu xt ly
gon, kip thoi theo diing ndi dung thon

100% céc phan hoi, kién nghi, khiéu nai va y kién dong gop cua to chire, ca nhan dam bao nhanh

tin va quy dinh phép luét.

STT Cong v1gc,}\nhlgm v1:11 bién phap | Trach nl_l:?m thue Tan su‘at, th‘m Phlrong‘ phap do Béo cio Hb so cin luu
___can thue hién i hién gian hoan thanh lwong e
4 Lép ké hoach va phén cong cu t}}é Vin phong Cuc, Thuon g Van phong Cuc Thuc hién cac So tiep dan
" | lich tiép cong dan, ddng thoi tiép | cac Doi QLTT EXUYER | y4 100% cdc Doi | bdo cdo dinhkp | hodc dit liéu




nhan cac phan hoi, kién nghi, khleu
nai, y kién dong gop tir nhiéu ngudn
khéac nhau

OLTT

Xem xét thau dao cac thong tin,
phan loai va to chirc phan cong tra
101, giai thich hodc xtr ly kip thoi

Vin phong Cuc,
cac boi QLTT

Sau tiép nhan
thong tin

100% cac thong
tin tiép nhan

Téng hgp béo céo dinh ky hi€u qua
t1ep nhan, xtr ly cac thong tin phan
hoi, kién nghi, khiéu nai va y kién
dong gop

Van phong Cuc,
cac boi QLTT

Thuong xuyén

Ouy/lan

hodc dot xuat
theo yéu cau

theo doi trén hé
thong

Van ban tra loi,
huong dan xie
ly

Bdo cdo tong
hop

* Bién phap theo d6i thuc hién muc tiéu:

1. Binh ky quy/lan, cic phong, Poi QLTT tdng hop béo céo lanh dao Cuc két qua muc tiéu chd

t luong da cam két.

2. Ban chi dao ISO t chirc giam sat két qua dat dugc muc ti€u thong qua bao céo hoac kiém tra dot xut/danh gia ndi bo.

3. Céc don vi thuc hién kip thdi cac hanh dong khéc phuc va cai tién khi muc tiéu chét luong khong dat yéu cau.

Nguoi lap

Lé Thanh Phong

Xem xét

Lé Thi Ngoc Thanh

giiyén Phuong Pong




