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MUC TIEU CHAT LUONG
. (NAM 2023) .

1. PhAn dAuhoan thanh 100% cac chi tieu trong kS hoach cong tac nam, trong
do 70% vS dich truce thai han. Nghien ciru va thuc hien chat che kS hoach cai each
hanh chinh nha mroc thea chi dao cua BQ Cong thirong va T6ng C\lC quan 1y thi
tnrong,

2. TiSp tuc t6 chirc tuyen truyen, quan triet 1000/0 cong chirc, ngiroi lao dQng
cac nQi dung cAntuan thu va thuc hien thea dinh huang "Nang cao hieu lire, hieu qua
hoat dQng h~ thong chinh tri cua C\lCQuan ly thi tnrong tinh Binh Duong" va dam
bao thea dung chuang trinh kS hoach hanh dong cua toan hrc hrong Quan 1y thi
tnrong: "Hanh dong quyet liet, siSt ch~t ky cuang, thu truOng neu guang, t~p th~ dooo
kSt".

3. Thuang xuyen cai tiSn va nang cao nang h;rc,trach nhi~m dQingii cong chuc,
ngw1i lao dQng,phAndAu80% duQ'cdao t~o, b6i du5ng vS chuyen mon, nghi~p V\lva
kY nang cong V\l.

4. Xu ly 100% cac sai ph~m dam bao nghiem minh, khong co vung cfim cho tAt
ca cac twang hQ'Pphat sinh trong qua trinh Hinhd~o, chi d~o, tri~n khai cac nhi~m V\l
cua tooo Ivc lugng.

5. Tang cuang cong tac phat tri~n Chinh phu di~n tu, chuy~n d6i s6 va ll'ng
d\lng CNTT trong ho~t dQng cua dan vi, chuAnhoa vi~c s~p xSp, quan ly tai 1i~u,h6
sa thea d~ng s6 hoa dam bao khoa hQc, bai ban, th6ng nhAt 100% cac phong, DQi
QLTT.

6. Thvc hi~n tri~n khai thanh cong phuang thuc lam vi~c t~i 100%) cac phong,
DQi QLTT thea djnh huang "Chu dQng giam sat, Uti tien phong ngira, tra thanh 1vc
1uQ'ngphan ll'ng nhanh, ho~t dQng hi~u qua 2417 mQi 1uc,mQi nai". T~p trung phong
ch6ng va xu 1yhang gia, gian l~n thuang m~i tren moi truang thuang m~i di~n tu.

7. PhAndAuxu 1y100% cac phan h6i, kiSn nghi, khiSu n~i va y kiSn dong gop
cua t6 chuc, ca nhan dam bao nhanh gQn, kip thai thea dung nQi dung thong tin va
quy dinh phap lu~t.I.
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KIt HO~CH THlfC Hl~N
Muc tieu ch~t IU'Q'ng(nam 2023)

STT
Cong vi~c, nhiem VI}, bi~n phap cAn Trach nhiem thuc

thuc hi~n hi~n

1. MI}C tieu 1: Ph&n d&u hoan thanh 100% cac chi tieu trong kS hoach cong tac nam, trong do 70% v@dich tnroc thoi
han, Nghien ciru va thirc hien chat che kS hoach cai each hanh chinh nha mroc thea chi dao cua B(>Cong thuong va Ttmg Cue
quan ly thi tnrong

Nghien ciru, nam b~t cac chi dao cua
B<)Cong thirong, Tfmg C\lCquan Iy thi

1. tnrong trong moi hoat dong co lien
quan d~n linh V\ICnganh
Chi dao va th\Ic hi~n phan giao cac

2. chi tieu, k~ ho~ch C\l th~ cho cac
phong, D<)iQLTT

Xem xet va phe duy~t, di€u chinh va
3. ra Quy~t dinh phan giao phil hqp

Lanh dao C\lC
Cac phong, D<)i

QLTT

Uinh d~o C\lC
Cac phong, D<)i

QLTT

Llnh d~o C\lC

TAn suftt, thiri
gian hoan
thanh

Thirong xuyen

Quy 1/2023

ThuOng xuyen

Bao cao

100% cac
phong, D(>i Th1!chi¢n cac

QLTT bao cao ainh kj;
~---+----------------------------,_--------------+-------------+---~~----~ ho¢ca(>txudt

Ph6 bi~n va phan cong c6ng chuc, Lanh d~o C\lC, cac Sau ti~p nh~n k~ 100% cong chuc, thea yeu cau
4. nguai lao d<)ngbam sat th\Ic hi~n phong, D<)iQLTT ho~ch nguai lao a(>ng

PhU'O'Dg phap
do IU'Ong

100% cac
phong, D(>i

QLTT

100% cac
phong, D(>i

QLTT

5. gia, bao cao v€ lanh d~o T6ng C\lC
dinh ky ho~c d<)txu~t

Tuan thu th\Ic hi~n va t6 chuc danh Lanh d~o C\lC, cac
phong, D<)iQLTT

Theo ke ho~ch
th\Ic hi~n cac chi

tieu

Thang, quy ho¢c
a(>txudt

Th\Ic hi~n dieu chinh kip thai khi k~
ho~ch th\Ic hi~n cac chi tieu kh6ng

6. dam bao yeu cAu, nh~c nh6 ho~c co
hinh thuc xu Iy khi co vi ph~m

Lffnh d~o C\lC, cac
phong, D<)iQLTT ThuOng xuyen Quyllan

HB SO' cAn IU'u

Cdc van ban chi
i1c;1O

K€ hoach,
chuang trinh
cong tac

Quy€t ainh giao
k€ hoqch

Bang phiin cong
ho¢c s6 cong

tac

Bao cao kit qua
th1!chi¢n

K€ hoqch aiJu
chinh, Bien ban
xu Iy (n€u co)
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2. Muc tieu 2: Ti~p tuc t6 chirc tuyen truyen, quan triet 100% can bQ, cong chirc, ngiroi lao dong cac noi dung c~n twin
thu va thuc hien thea dinh hu6ng "Nang cao hieu hrc, hieu qua hoat dong h~ thong chinh tri cua C\lC Quan ly thi tnrong tinh
Binh Duong" va dam bao thee dung chuang trinh k~ hoach hanh dong cua toan lire IUQ'IlgQuan ly thi tnrong: "Hanh dong

~r~ .~ h- ky hu tnrc ~ ~ h" d ' k~"quyet ret, stet c ~t cirong, t u tnrong neu girong, tap t e oan et .

STT Cong vi~c, nhiem vu, bi~n phap Trach nbi~m thuc T§n suftt, thoi Phuong phap Bao cao HB SO' c§n hru
c§n tlnrc bien bien gian hoan thanh doluirng

100% cong
Liinh d(;1oCvc thlJc hien tuyen chuc, nguoi lao
truy~n, ph6 bi~n 16ng ghep qua cac al}ngthdm Danh sachlbien

1. hQinghi, cUQch9P giao ban ho~c dQt Lffnhd(;1oCvc Thuang xuyen nhudn tu tuang ThlfC hi¢n cac ban
xu~t d~nt~p th€ cong chuc, nguai lao chinh tri va ainh baa cao ainh kYdQng hufrng !rang ho¢c al}t xudt

hoc;ztal}nK thea yeu cdu L6ng ghep qua

2. Uanh gia va nh~n xet hi~u qua thlJc Lffnhd~oCvc, cac Thuang xuyen Quylldn
cac baa cao

hi~n t~imng don vi ph6ng, UQiQLTT dinh kY h?¢c dl}t
xuat,

3. M1}ctieu 3. Tiep tl,lc doi mai, sap xep to chuc bQmay dam bao tinh gQn, t~p trung nang cao trach nhi~m dQi ngu cong
chuc, nguai lao dQng. Ph§.n d§.u80% cong chuc, nguai lao dQng duQ'c dao t~o, b6i du5ng vS chuyen mon, nghi~p V\l va ley
nang cong V\l.

STT Cong vi~c, nbi~m Vl}., bi~n pbap Tracb nbi~m tb\fc T§n suftt, tbm. PbUO'llgpbap Bao cao HB SO' c§n luu
c§n tbuc bien bien e:ian boan tbanb do luirng

Xac dinh va xay dlJng cac quy dinh 100% cac
Quy ainh chuc

v~ chuc nang, nhi~rnvv, bang rno ta Lanh d~oCvc, cac nang, nhi¢m v~
1. cong vi~c (n~ucftn)va giao nhi~rnV\l ph6ng, UQiQLTT Quy 1/2023 phong, Dl}i ThlfC hi¢n cac ho¢c bim mo ta

cho tUngvi tfi cong tac QLTT bcw cao dinh kY con~ vi¢c
L~p ke hO(;1chva to chuc thlJc hi~n 80% cong chuc, ho¢c dl}t xudt

2.
dao t(;10,ph6 bi~n nang cao trinh dQ, Ph6ngTCHC Quy 112023 nguili lao dl}ng thea yeu cdu Ki hoc;zchdao
nh~n thuc t~p th€ cong chuc, nguai aU(fc dao tc;zo, tc;zo,tq.phudn
lao dQng b6idufmg
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Danh gia chat che rmrc d9 hoan Lanh dao C\lC, cac
100% cac Long ghep cae

3. thanh cong viec, chap hanh cac quy Tuan, thang, quy phong, D<5i bao cao dinh kj;
dinh hang tuan, thang, quy

phong, D9i QLTT QLTT hoac d<5txudt, r

quatn a ao, c 1 ao, tnen ai cac rem vu cua toan \IC irong.

STT
Cfmg vi~c, nhiem v1.J.,bi~n phap Trach nhiem thuc Tdn suit, thoi Phuong phap do Bao cao H6 srr cdn IU'u

cdn thuc hien hien gian hoan thanh IU'O'ng
Thuc hien ky cam kSt, rang bU9C Lanh dao C\lC 100% cdc phong, Van ban chi

1. trach nhiem cua ngiroi dirng d~u cua Quy 1/2023
don vi khi d~ sai ph(;lmphat sinh

Cac phong, D9i D<5iQLTT d(lo

TiSp nh~n cac thong tin Vl,l vi~c, t6 Lffnh d(;loC\lC 100% v?, vi~c Th1!chi~n cac S6 ti~p nhgn
2. chilc xac minh va dua ra phuong an Cac ph6ng, D9i

Khi co phat sinh ph at sinh bao cao dinh kj; thong tin hoi;lc
xu ly kip thai hoi;lcd<5txudt h~ th6ng dii li~u

Theo d5i, danh gia dinh ky va rut
theo yeu cdu Long ghep qua

3. kinh nghi~m d~ cac sai ph(;lm giam
Lffnh d(;loC\lC Thuang xuyen Quy/ldn cac bao cao
Cac ph6ng, D9i dinh kj; hoi;lc

so vai nam truac d<5txudt,

4. M1.J.ctieu 4. Xu Iy 100% cac sai pham dam bao nghiem minh, khong co vung dim cho Hit ca cac tnrong hop phat sinh trong
, inh I nh d hi d 0;: kh ° r nhie " 1 1

5. M1.J.ctieu 5. Tang cuang cong tac phat tnen chinh phu dl~n tu, chuyen dOl so va Ung d\lng CNTT trong hO(;ltd9ng cua don vi,
h;: h' 0" :.!, , l' ,or" h;' h d !'h'd' b' kh h b'Ob' h!, nh!, 100% ' h' D"oQLTTc uan oa Vl(fCsap xep, quan ly tal I(fU, o sa t eo (;lngso oa am ao oa <)c, al an, tong at ° cac p: on!!, <)1

STT
Cong vi~c, nhi~m v1.J.,bi~n phap Trach nhi~m th\fc Tdn suit, thOi PhU'O'Dgphap do Bao cao H6 sO'cdn IU'u

cdn thU'c hien hien eian hoim thimh IU'O'Dg
Nghien cUu, xay dl,Illg cac chuong Phuong an, ke

1. trinh Ung d\lng CNTT phu hgp, tuan Lanh d(;loC\lC Thuang xuyen
100% cac phong, hO(lch img d?'ng

thu ch~t che cac ph~n m~m thea quy Cac ph6ng, B9i D<5iQLTT CNTT(phdn
dinh cua T6ng C\lC(DMS, INS) Thvc hi~n cac mem
Trien khai phan 10(;liC\l the cac d~u bao cao ilinh kj;

2.
tai li~u, h6 sa hi~n dang luu trfi' Cac ph6ng, D9i Quy 1/2023 100% eac phong, hoi;lcd<5txudt Cac tiJi li~u, h6
d(;lngs6 hoa (van ban di~n til) tren QLTT D<5iQLTT theo yeu edu sO'd(lng s6 hoa
may tinh

3.
Thong nhat duang dfrn, cach thilc Cac ph6ng, B9i Quy I12023 100% cac vi tri Cac thu m?,c
d~t thu m\lc cho cong chirc, nguai QLTT cong chuc, nguai luu trii



5

lao dong lao a9ng

T6 clnrc thong nhat phtrong phap
100% cac vi tri Luu trii khoa

s~p x~p (theo linh V\lC, chuyen d~ Cac phong, D<)i h9C cac tai lieu,4. van ban, vu viec, thai gian, khu V\lC QLTT Thuong xuyen cong chirc, nguoi h6 SO'dang s6
dia ban 00) va thuong xuyen cap nhat lao a9ng hoa,

6. M1}.ctieu 6: Thuc hien trien khai thanh cong phirong thirc lam viec tai 100% cac phong, D<)iQLTT thea dinh huang "Chu
dong giam sat, tru tien phong ngira, tro thanh hrc hrong phan irng nhanh, hoat dong hieu qua 2417 moi hIC,moi noi". T~p trung phong
h ~ " I' he 0, 0 I" h 'h 0 dO" ,c ongvaxu y ang gia, gian an t irong mat tren mot tnrong t irong mar ien roo

STT Cdng vi~c, nhi~m V1}.,bi~n phap Trach nhi~m th1}.'c T§n suit, thoi PhU'O'ngphap do Bao cao H6 sO'c§n lU'uc§n thU'c hien hien 2ian hoan thanh lU'(rn2
Thiet I~p ke hOl;lCh,phuang an tri~n
khai nghi~p Vl,l thea huang chu

Lfulh dl;loC\lC 100% cac phong, Ki hogchl1. d<)ng, ph6ng ngira va phan cong Thuang xuyen
trach nhi~m d~n cac ph6ng, D<)i Cac ph6ng, D<)i fJ9i QLTT phuO'ng an

QLTT
To chfrc tuyen truyen, huang dfrn Th1!chi¢n cac

0" su d\lng hi~u qua cac trang bao cao ainh kj;v1ttc Lanh dl;lOC\lC 100% cac phong, Van ban huang2. ml;lng xa h<)i, san thuang ml;li di~n Cac phong, D<)i Thuang xuyen fJ9i QLTT hoi;ica9t xudt ddn (niu can)ill00 0 nh~m n~m cac thong tin co lien thea yeu cau
quan hang gia, gian I~n thuang ml;li
To ch(rc danh gia hi~u qua hOl;lt

Bien bim cu9c
3.

d<)ng the~ phuang th(rc lam vi~c Lanh dl;loC\lC Thuang xuyen 100% cac phong, h9P hoi;icvanmai va dieu chinh, rut kinh nghi~m Cac ph6ng, D<)i fJ9i QLTT bim chi agokip thai

gQn, !P t CYl t eo ung nQl ung tong tIll va quy ! p ap Ul;lt.

STT Cong vi~c, nhi~m V1}.,bi~n phap Trach nhi~m th1}.'c T§n suit, thOi PhU'O'Dgphap do Bao cao H6 sO'c§n lU'uc§n thU'c hien hien gian hoan thanh lU'One;

4. L~p k~ hOl;lchva pha~ cong C\l t~e Van ph6ng C\lC, Thuang xuyen Vanphong C1!-C Th1!chi¢n cac sJ tiep dan
lich tiep cong dan, dong thai tiep cac D<)iQLTT va 100% cac fJ9i bao cao dinh kj; hoi;icdii:li¢u

7. M1}.ctieu 7: Phan dau xu Iy 100% cac phan hoi, kien nghi, khieu nl;liva Y kien dong gop cua to ch(rc, ca nhan dam bao nhanh
k 0 h' 0 h d' ,,0 d h" 0 , dOnh h' I "
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nhan cac phan h6i, kien nghi, khieu QLTT hoac a(jt xudt thea diii tren h¢
nai, y kien dong gop til nhi~u nguon thea yeu edu thong
khac nhau
Xem xet th~u dao cac thong tin, Van phong Cue, Sau tiep nhan 100% eae thong Van hem tra loi,

5. phan loai va t6 clnrc phan cong tra huang ddn xucac DQiQLTT thong tin tin nip nhdnloi, giai thich hoac xu ly kip thai Iy
Tong hop bao cao dinh ky hieu qua

Baa cdo t6ng
6.

ti~p nhan, xu ly cac thong tin phan Van phong Cue,
Thuong xuyen Quylldnh6i, kien nghi, khieu nai va y kien cac DQiQLTT h(1JJ

dong gop

* Bi~n phap theo doi thuc hi~n muc tieu:

1. Dinh ky quy/lan, cac phong, DQi QLTT tong hop bao cao lanh dao Cue k~t qua muc tieu ch~

t hrong da cam k~t.

2. Ban chi d~o ISO t6 chuc giam sat k~t qua d~t duQ'Cm\lCtieu thong qua bao cao ho~c ki~m tra dQt xu~t/danh gia nQi bQ.

3. Cac don vi thl,Ichi~n kip thai cac hanh dQng kh~c pht,lCva cM ti~n khi m\lCtieu ch~t 1uQ'ngkhong d~t yeu c~u.

NgU'ool~p Xem xet

Le Thanh Phong Le Thj NgQcThanh


